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discussion & analysis.

INFILL IMPERATIVE
The region’s core has commanded a remarkable share of attention in recent 
years, highlighted by this quarter’s commitment by Sanofi in East Cambridge; 
when graphed, the trend is overwhelming …
OTB, page 3

POSITIVE ABSORPTION of 825,000 
sf marked the 35th quarter of a era 
that has seen occupancy rise an 
average of 550,000 sf per quarter.

SANOFI announced it will consolidate 
local operations at Cambridge 
Crossing; at 900,000 sf, it is the 
largest lease in Cambridge history.

AMAZON concluded its search for its 
“HQ2” second headquarters by 
selecting infill areas within the New 
York and Washington, DC markets.

LANDLORD PRICING power remains 
significantly correlated with transit 
and amenity accessibility.

SKANSKA divested its newly-
completed 121 Seaport Boulevard in 
the Seaport for $1,137 per sf.

FACEBOOK and Bristol-Myers 
Squibb moved into a newly completed 
432,000 sf asset in Cambridge.

THE LARGEST Class A blocks of 
space are closer to the core, despite 
demand imbalance as well-positioned 
landlords focus on the largest tenants.

CAPITAL ONE, along with Apple, 
combined for nearly 100,000 sf of 
leases at the under construction 314 
Main Street in Cambridge.

BULFINCH CROSSING’S one million 
sf office tower will likely be under 
construction this summer, says 
developer HYM Investments.

UICKQ Absorption
+825,000 sf
Absorption remained positive 
for the fourth quarter in five

Vacancy
10.8% -0.3%
Vacancy dipped on 
positive demand

Rents  (Class A)

$39.11 =0.0%
Class A rents remained 
heavily bifurcated by area

Fourth Quarter 2018
all data as of, or for the quarter ended, December 31, 2018
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Flashback to Q3’2018 …
Positive absorption of 644,000 sf marked a return to strong regional demand as completions held vacancy flat at 11.1 percent.
WeWork committed to opening its tenth regional location, marking a regional footprint of 782,000 sf.
Verizon leased 440,000 sf in a 651,000 sf tower to be built at Boston Properties’ development next to North Station.
Boston Consulting Group and Alexion Pharmaceuticals moved into newly completed neighboring towers in the Seaport District.
Completed this quarter, 140 Northern Avenue in the Seaport District traded for $1,208 per sf, a record regional office valuation.

Blue Fourth Quarter 2018

CAPITAL ONE announces it will 
establish a 75,000 sf research office at 
314 Main Street in Cambridge; it will 
join Boeing, which previously 
announced a 100,000 sf office at the 
under construction facility.

SKANSKA Skanska divests its 
400,000 sf 121 Seaport development t 
for $1,137 per sf; the developer 
commenced the project on a 
speculative basis but had leased it fully 
by the time of completion.

THE WING, a New York City-based 
operator of women’s-only coworking 
facilities, announces it will open its 
first New England facility – the 
location will be at 699 Boylston Street 
in Boston’s Back Bay.

RELATEDBEAL releases plans for an 
redevelopment of a block of buildings 
at Kenmore Square; the 283,000 sf 
project may include a lifting of the 
“Citgo sign,” which is placed atop one 
of the affected existing structures.

WINTHROP CENTER is the official 
name for Millennium Partners’ 1.3 
million sf multi-use development on the 
site of a former city-owned parking 
garage; the groundbreaking here is 
followed by active construction work.

LSTAR, the group with the rights to 
develop the 1,500-acre former South 
Weymouth Naval Air Station, is under 
scrutiny given a lack of office leasing 
activity, despite a higher level of 
success in multifamily at the site.

SANOFI agrees to establish a 900,000 
sf build-to-suit campus at Cambridge 
Crossing; the campus is expected to 
consolidate many locations originally 
established by Genzyme, which Sanofi 
acquired in 2011.

FIDELITY announces a plan to 
dramatically repurpose the 
Commonwealth Pier, a historic building 
the group renovated in 1986, future 
plans may involve a relocation of its 
HQ function from 245 Summer Street.

ATHENAHEALTH agrees to be 
acquired by a consortium of private 
equity firms, a move that is likely to 
result in a continuation of the group’s 
extensive presence at Watertown’s 
Arsenal on the Charles.

MILLENNIUM PARTNERS passes its 
findings regarding the potential use of 
a cable-propelled transit system for 
use in the Seaport to City of Boston 
authorities for evaluation at their 
discretion.

HYM INVESTMENTS announces it 
has partnered with Carr Properties to 
secure the funding necessary to 
proceed with construction on its one 
million sf office tower at Bulfinch 
Crossing in the summer of 2019.

GENERAL ELECTRIC names H. 
Lawrence Culp Jr. as its Chief 
Executive Officer, the appointment has 
created uncertainty over the extent to 
which the group’s operations are led 
from its 2016-established Boston HQ.
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Themes of historically large lease transactions, an urban influx and discussion over Greater Boston’s reaction to any impending 
economic slowdown accelerated at the end of calendar 2018. Tenants absorbed 825,000 sf of office real estate in Greater 
Boston in the fourth quarter of 2018, lowering vacancy 0.3 percent to 10.8 percent. Sanofi, among the region’s largest 
occupants since its 2011 acquisition of Genzyme, committed to a 900,000 sf built-to-suit campus at Cambridge Crossing, the 
largest commercial lease ever in that city and the sixth commercial commitment in Boston or Cambridge in 2018 of at least 
300,000 sf, an all-time record. As an elongated period of economic expansion approaches a tenth year, market observers 
question a Boston reaction to a market softening. The region has fundamentally evolved into a knowledge hub of some of the 
world’s best capitalized organizations, with the types of pursuits focused in Boston deemed among the least likely to be cut 
back out of usual economic cycle stewardship. As the region balances macroeconomic factors against local prospects, optimism 
over a continued regional ascendancy as a global economic and technology hub persist. To accommodate what is considered to 
be a likely continued growth trend, two of the most significant Core developments in two decades approach active construction
– the Winthrop Center, and Bulfinch Crossing, on the site of what will soon be the former Government Center garage.
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WEIGHTED-AVERAGE DEVELOPMENT DIFFUSION
RBA-weighted average distance of commercial development from 
Boston City Hall, bubble size denotes sf amount of total development

Following a significant reversal from previous periods, the 
weighted-average sf developed in Greater Boston in the 
2010s is just 4.6 miles from the regional core.

COMMERCIAL DEVELOPMENT BY DECADE
Commercial assets delivered by decade, bubble size denotes sf asset 
size; includes under construction assets.

The dramatic consolidation of regional construction is seen 
with 90 percent of 2010s development within five miles or 
within the 10-15 mile ring from the regional core.
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◊ Vacancy decreased 0.3 percent to 8.0 percent as occupancy levels
increased 213,000 sf and Class A rents kept steady at $60.06 per sf.

◊ Record occupancy levels approaching 64 million sf, along with
consistently more dense workspace layouts, is contributing to urban
commuting congestion that has become an area policy imperative.

◊ A CEO change and other changing conditions have spurred uncertainty
on the 293,000 sf second phase of General Electric’s HQ project.

◊ The first of several expansions to North Stations were delivered as part
of Boston Properties’ “Hub on Causeway” development.

◊ Sitework has commenced on Winthrop Center, the 1.3 million sf mixed
use facility to be developed by Millennium Partners on the former site of
a city-owned parking garage at 115 Federal Street.

◊ Newly completed and set to serve as the HQ for both Alexion
Pharmaceuticals and Skanska, 121 Seaport Boulevard was acquired by
American Realty Advisors ($455 million, 400,000 sf, $1,137 per sf).

◊ A consortium including Allianz Real Estate acquired 53 State Street
($845 million, 1.2 million sf, $685 per sf) as Carr Properties bought 200
State Street ($222 million, 304,000 sf, $730 per sf).

This Quarter …
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Boston Joins Elite of Globally Connected
Ten Global Cities, as per Global Cities Index, with direct service from given US city

Orange shading denotes daily direct air service, current or planned for 2019



◊ Cambridge vacancy edged up 0.8 percent to 2.5 percent on 88,000 sf
of negative absorption while average Class A asking rents of $65.99 per
sf reflected a 4.2 percent premium to year ago levels.

◊ Sanofi agreed to establish a 900,000 sf build-to-suit campus at
Cambridge Crossing; transaction is the largest commercial lease in
Cambridge history and the region’s second largest.

◊ Bristol Myers-Squibb and Facebook moved into 209,000 sf and 133,000
sf, respectively, at the newly completed 100 Binney Street.

◊ Boston Properties received approval to develop a 400,000 sf facility at
325 Main Street, potentially for Google, in its Kendall Center campus.

◊ Streetcar Ring positive absorption of 295,000 sf lowered vacancy 1.5
percent to 5.7 percent as average Class A asking rents rose moderately
over prior quarters to $41.35 per sf.

◊ Bose moved into 100,000 sf and Roche moved into 45,000 sf at 80
Guest Street and Boston Medical Center moved into 801 Albany Street.

◊ BioMed acquired 65 Grove Street in Watertown ($62.5 million, 114,000
sf, $546 per sf) and Paradigm Capital Advisors bought 480 Pleasant
Street in Watertown ($63.8 million, 201,000 sf, $317 per sf).
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This Quarter …

Cambridge & Streetcar Belt
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sample commuteshed analysis, select Boston location vs HQ2 co-winners
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◊ 128 Ring absorption of 169,000 sf lowered vacancy 0.1 percent to 11.5
percent as average Class A asking lease rates edged up $0.05 per sf to
$33.06 per sf.

◊ CICBR took occupancy of 50,000 sf at 1601 Trapelo Road in Waltham as
Apellis Pharmaceuticals moved into 23,000 sf at 100 Fifth Avenue in
Waltham and Wellesley Bank shifted into 11,000 sf at 100 Worcester
Street in Wellesley.

◊ 495 ring vacancy dipped 0.4 percent to 16.8 percent on 235,000 sf of
positive absorption as average Class A asking rents increased $0.22 per
sf to $23.57 per sf.

◊ Space users 10,000 sf to 20,000 sf in size have 247 options in the 128
and 495 Belts, compared with Cambridge and the Streetcar Ring, which
have just 29 such options.

◊ ClearMotion took occupancy of 122,000 sf at 805 Middlesex Turnpike in
Billerica as By Appointment Only and USAlliance moved into 300 Apollo
Drive in Chelmsford.

◊ Mettler-Toledo acquired Building 8 at 900 Middlesex Turnpike in
Billerica ($6.2 million, 51,000 sf, $122 per sf).
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This Quarter …

128 & 495 Belts

Fewer Class A Options for Biggest Users 
Class A options in given size range with distance from Boston City Hall
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rba = rentable building area    ltm = last twelve months   ** preleased % & last twelve months completions    ***rent = $ per sf per year full service class a

absorption construction** rent***
sf in thousands rba vac% q4’18 ltm uc lease% ltm $cl a
total market 211,164 10.8% 825 2,405 2,310 89% 2,078 $39.11
urban boston 69,211 8.0% 213 1,244 637 95% 1,580 $60.06

core 34,389 8.5% 142 (259) 365 100% 0 $58.96
greenway 12,454 6.2% 46 19 0 0 $62.07
shawmut 21,935 9.8% 96 (278) 365 100% 0 $57.58

fringe 7,874 6.2% (1) 151 175 81% 0 $47.30
downtown crossing 3,139 8.6% (20) 78 0 0 $48.59
north station 3,208 3.2% 5 37 175 81% 0 $46.02
south station 1,527 7.8% 14 36 0 0 

back bay 14,680 7.1% 70 416 0 0 $66.82
copley 10,699 8.6% 60 279 0 0 $64.91
prudential 3,981 3.3% 11 136 0 0 $68.25

seaport 12,268 8.6% 1 936 97 100% 1,580 $63.46
fort point 3,985 9.0% 0 (70) 97 100% 0 
marine 2,054 5.8% (9) 110 0 0 
waterside 6,230 9.3% 10 895 0 1,580 $63.46
cambridge 10,991 2.5% (88) 20 1,010 94% 0 $65.99

kendall 5,387 0.5% (7) 69 486 100% 0 $85.82
central 1,014 2.1% (6) 17 0 0 
lechmere 1,698 2.0% 4 8 524 89% 0 $70.47
harvard 1,240 2.6% (2) (16) 0 0 
alewife 1,653 9.7% (76) (57) 0 0 $51.59

streetcar belt 16,244 5.7% 295 340 157 100% 55 $41.35
charlestown 2,352 3.6% (31) 17 0 0 
somerville 5,189 7.7% 25 31 157 100% 55 $39.16
gateway 4,108 6.9% 271 255 0 0 $40.90
longwood 2,356 2.8% 0 5 0 0 $44.00
crosstown 2,239 4.2% 30 33 0 0 

128 belt 59,295 11.5% 169 498 506 67% 327 $33.06
north shore 13,187 10.8% 20 (184) 0 145 $26.27
128 core 22,538 12.8% 14 330 341 51% 182 $36.56
9 west 6,997 10.7% 99 41 165 100% 0 $45.59
blue hills 6,520 15.6% (25) 362 0 0 $29.74
south shore 10,054 7.3% 61 (51) 0 0 $23.34

495 belt 55,422 16.8% 235 302 0 116 $23.57
merrimack valley 8,807 17.9% 3 (53) 0 0 $23.02
3 north 15,087 18.1% 231 388 0 116 $23.38
2 west 6,015 19.4% (2) (64) 0 0 
the boroughs 14,019 15.9% 66 (163) 0 0 $20.33
framingham natick 6,508 11.6% (25) (29) 0 0 $32.56
95 south 3,460 14.2% 2 104 0 0 $22.52
24 corridor 1,527 22.8% (40) 120 0 0 $22.09

Perry Brokerage strives for complete accuracy in all aspects of its information and analysis, though no guarantee to that effect is made. Sources include Bureau of 
Economic Analysis, Bureau of Labor Statistics, Esri, Federal Reserve Bank, Google Analytics, Institute for Supply Management, Perry Brokerage Associates.
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spectrum family

blue <> macro level office | quarterly
steel <> macro level industrial | quarterly
green <> macro level laboratory | quarterly
slate <> submarket level office series | quarterly
node <> transit-accessible office & lab | twice-yearly
white <> special interest | twice-yearly or so

Th
e 

Bo
ro

ug
hs

9 
Co

rr
id

or

Ga
te

w
ay

Ca
m

br
id

ge
po

rt
Fr

in
ge

Seaport

GREENWAY
SHAWMUT

FORT POINT
WATERSIDE

MARINE

NORTH STATION
DOWNTOWN XING
SOUTH STATION

PRUDENTIAL
COPLEY

495
RING

STREETCAR
RING

128
RING

STREETCAR
RING

495
RING

128
RING

Subscribe to Spectrum by texting “pbaresearch” to 228-28
@BOSqFt
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